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DECLARATIONS & CONFIRMATIONS

All Directors in attendance confirmed the necessary governance requirements.

It was RESOLVED that the Extraordinary Board Meeting minutes of Wednesday 13 May 2026 and Board
Meeting minutes Thursday 21 May 2026 be accepted.

Noted the upcoming Director Diary Dates.

e Business Arising from May 2026 Minutes:

o 6 Action Listitems completed.

o 19 Action Listitems identified as on hold or in progress.

STRATEGIC DIRECTION

The GM spoke on the Gaming Business Unit Plan document that was submitted in this month’s
Board Pack, and that this will be used as the benchmark for the other departmental BUP to be
undertaken over the coming months. He also took the Board through the new look Monday.com.

BRIEFING ON CURRENT CATALINA CLUB PROJECTS
1. DOWSE PROJECTS - Project Managers
2. DCCEEW and Tree Removal - Grey Headed Flying Bat Colony still under investigation
3. CANDOR Town Planning:
o Members 26 Bay Carpark - Country Club Drive. DA APPROVED, minus the Boardwalk
o Southern Car Park Bridge to Country Club Drive
= McMahons - Ecologist, has been engaged to undertake Ecology scope of works to
progress RFI’'s from ESC
o The Southern Carpark Bridge has also been removed from the DA, as it will hold up the DA
and progress.
4. Course Redesign — Considering constructing 1 green complex and 3 tee boxes during the winter
5. Course Restrooms x 2
o They will be refurbished where no DA will be required, as the structure will remain un-.
touched. 3 x Quotes are now in
o Intenttorequest a 900mm apron around the structure, concrete the floor, bag the walls.
internally, fit off with new basic, toilets etc, epoxy the floor for ease of cleaning, with
lockable door (pin code), clad exterior with natural wood product and raise the roof slightly
to give more airflow and appearance of more space.
6. Hanging Rock Creek
o clean up Creek and under growth from the Bridge on Beach Road to the Ocean/Marina to
ensure water flow - how do we go about this. We don’t want the water confined to inland on
the golf course.
The Board expressed their desire to progress on as much as possible given the extensive delays by
ESC regarding the projects within our Masterplan DA.



STANDING REPORTS

The General Manager Report

e Head of People & Culture Manager - advertised

e Presentation of 2026/27 P&L, CAPEX and Cashflow Budget - Friday 3 July 2026 — 3pm to 4pm.

e TAB - Quick Snapshot of Total Sale - presented

¢ Financial Decision-Making Course - undertaken by President and GM

e Sydney Club and PUB Site Visit — undertaken by GM and Gaming & Compliance Manager

o 12venues visited + showrooms

e Land and Property Valuation -OPTEON have been on site to conduct their review for an updated
Land and Property Valuation for Banking and Loan purposes, with the last valuation being 2022.
There have been substantial Club improvements made in that time period.

e DRAFT Alfresco Entertainment Business Unit Plan - Making headway with the BUP for the
Alfresco Entertainment Precinct.

Assistant General Manager Report

e BAR FLOOR - The works to the Bar Floor are now complete. On time and under budget! The work
has been done to a high standard and Bar performance still exceeded same time last year (over
and above CPI) with 2-weeks disruption to the main/sports bars. This is the best possible outcome!
Management and the Team are delighted with the work.

e CAFE - Caféis still performingto a high level; our speed oven has arrived and should be in operation
by the time we meet. We believe this will assist with food output and quality. To compliment we
will also be looking to update to a 3-group coffee machine which will assist when orders of
multiples come through.

e BIG A$$ FANS -1 have been promised these will be installed prior to our meeting; there was a minor
mishap with the colour of the brackets which held installation up.

e BAY OPEN - Whilst this will feature in other reports, as it did mine last month, The Bay Openwas a
resounding success. All departments were in synergy

e AUTOMATIC DOORS - All doors leading to the terrace from the Stretton Lounge are now
Automatic. Each dooris also fitted with a “Press to exit” button to ensure that it doesn’t impact the
experience when seated inside with people coming and going.

e SOUTH COAST OPEN - SEPTEMBER - the process of securing sponsorship for the South Coast
Open has begun.

e KINGS BIRTHDAY - LONG WEEKEND - Kings Birthday this year had some amazing weather, and
the Club was the beneficiary. Beverage and Restaurant all performing well. We were caught out on
the Sunday as the trade was stronger than anticipated. We will monitor reviews and feedback.

People & Culture - Total Employees 121, Male 65, Female 56.

e The workforce remains stable at 121 employees, with balanced gender equality.

e Recruitment activity is on a business need basis only at present

e Sweta Nepal was successfulin obtaining the Duty Manager position, congratulations Sweta.

e The Club is committed to Learning & Development

e Workers’ compensation and WHS remains stable, with only one (1) new claim during the reporting
period, this has now been closed off.

e Performance Reviews have now been sent to ALL Managers, Middle Management has now been
completed and filed.

e Presently we are looking to get a pulse survey done to benchmark our existing engagement levels
amongst our team.



Golf Shop'

May 2026 Average 225 players per day
May 2025 Average 201 players per day

Financial YTD 2026 75,265 225 players per day
Financial YTD 2025 70,443 210 players per day

e Bay Openwas held on the first weekend of May. Numbers achieved capacity for the 36 Hole Stroke
Play event, reaching 228 players for the weekend. Speed of play flowed extremely well and all
feedback from the event was very positive. Friday achieved 146 players which was also up 22 on
2025. I will look at our options for 2027 on the Friday as | believe we can increase numbers without
effecting player experience on the Friday Medley 2BBB.

¢ Ladies Championships were also held at the start of May. Numbers were up on 2025 which was
pleasing as our Wednesday fields have plateaued a little. Great to see yet another of our Junior
squad, Emma Peard, take home the Ladies title.

¢ Bill Eppelstun took home his 4t Men’s Championships in emphatic style with a phenomenal 65, 69
on the closing weekend. Numbers for Men’s Champs were up 8% on 2025, 44 players across the 4
days. We had a small glitch in the Multi round scores in C Grade which saw me having to correct the
results post the finishing round. | personally spoke to each player and explained the situation after
talking with Club Captain.

e The month concluded with our 27 Hole Mixed Foursomes Championships. James & Margaret
Dickinson won their 5wtitle, 5 years after winning their 4.

e Numbers for golf continually to grow across all areas. Visting Green Fee players saw an increase of
between 30 -40% on 2025. Cart hires also increase by 23% across the month. The condition of the
course has held better than | have seen it heading into Winter and the feedback from all players
reflects this condition.

¢ Member Social interaction was up nearly 20% across the month with each of our Member
Competitions also showing great signs of growth, this is a little tempered as we did experience a
month almost devoid of rain interruptions

e Driving Range continues to grow year on year

e Timand | have just completed a series of Ladies beginner clinics with more planned over the coming
months. Demand has been strong with many moving into Membership or enquiring about
continued clinics.

Juniors, Cadets & AGF Junior Girls

*  OurJunior Program continues to maintain numbers as we head into Winter. We have been very
fortunate with the strength of our Cadet Masters this year as we have regularly had an excess of
volunteers to assist with the Wednesday night programs.

* Wednesday continues to see numbers pushing 30 and beyond in numbers. We commenced some
testing of the more advanced kids in the program during Term 2. This will help give us a better
understanding of the program, its participants and how their progress is tracking.

* |t has been relatively quiet on the Junior Scene in May. This will ramp up in June with the Catalina
Junior Open, Moruya Open and then the NSW Age Championships, jointly hosted by Catalina and
Moruya.



Looking Forward

* Legacy and Lions Club Charity will run their charity days together this year on Sunday June
21st. At the start of June, we have 13 groups entered which should see a good size field come
the event.

* Senior open on the first weekend in June has 68 players currently booked. While this is a little
disappointing, this is the one tournament that hasn’t grown like each of our others.

* ThelJunior Open on the other hand has over 50 Juniors playing, with 8 Cadets entered so far.
This number will grow as we near the event which is a great result.

* Ladies Veterans Open Day has 13 entries currently. This will grow, however is usually attracts
around 50 players.

Superintendent Report

e COURSE: Mowing of all kikuyu surfaces has been reduced to once per week and is still
presenting a good playing surface. Greens have been routinely mown with a roll the following day
if required for events including the Bay Open and Club Championships in May. Bunker shelling
and capillary concrete drainage and preparation has been completed with concreting delayed a
week due to wet conditions. Path at 25 has been prepped and we are just awaiting delivery of
Geo-hex to complete followed by a covering of granite. The Course Presented well leading into
the Bay open with reduced soil temps slowing growth significantly. Mitch, Wayne and | headed to
Mollymook to observe the installation of Capillary concrete and will be installing a trial Bunker
on the 15th LHS green bunker. The Surround Bunker on the 15th has been successfully removed
as can be seen in the Pictures provided.

* GREENS: Wet weather has induced a flare up of moss and algae and has received a chemical
treatment. We have also used the SISIS Verti drain machine to assist with removing water from

the surface. Greens have received a preventative fungicide for Dollar spot and Fusarium that are
present this time of year.

o WEATHER & IRRIGATION: 62.8mm of Rain with no irrigation required.

e GARDENS: Adam has been busy off the course with the new addition to his Family and is
conducting general tidying work while we wait for a plant order for the RHS of the 2

e WILDLIFE: Corella and kangaroo damage relatively minimal for May.
e ARBORIST: Minor pruning works and chipping of green waste that has come off the course
e TEAMTRAINING & CULTURE: Performance appraisals nearly complete with

Lu expressing interest in Diploma studies while Jarrod and | investigate a Business and
Leadership Diploma.



Marketing Report

e May marked the transition into the winter trading period, with the focus shifting from
autumn demand to sustaining visitation through targeted programming, destination
marketing and member engagement.

e Mother's Day was a key success and demonstrated the value of longer campaign lead
times and integrated promotion across the Club's channels. Preparations for winter
trading also accelerated, with the launch of new seasonal dining and beverage offers,
alongside development of new projects to strengthen participation without
compromising Catalina's premium destination positioning.

e Golf continues to be a significant growth driver for the Club. The Batemans Bay Open
further strengthened Catalina's reputation as a destination for tournament golf,
attracting visitors from an expanding geographic footprint and generating strong
clubhouse participation. Women's golf, beginner programs and junior pathways continue
to show encouraging momentum.

e Digital transformation remains an important focus, with continued growth in digital
wallet adoption and ongoing development of the digital Honours Board project. At the
same time, winter destination campaigns have been activated across key regional and
metropolitan markets to support visitation through the forthcoming season.

e The month also saw Catalina recognised as a finalist in the Eurobodalla Business
Excellence Awards, reflecting the Club's ongoing commitment to being a leading
employer and community organisation.

e Overall, May was a month of strategic preparation, with strong foundations laid for winter
trading, continued growth in golf participation, and further progress toward Catalina's



vision of being the South Coast's leading destination for golf, dining, entertainment and
community connection.

RESOLVED that the Management Reports as presented be accepted.

SUB COMMITTEES
e Workplace Health & Safety Committee - noted
e Vets Golf Committee Minutes — Nil reported
e Grounds, Greens & Cats Committee Minutes — Nil reported
e Golf Operations Committee Minutes — Nil Reported
e ladies Golf Committee Minutes — noted

RESOLVED that the Sub Committee reports/minutes be accepted.

CORRESPONDENCE INWARD/OUTWARD

IN Cost Agreement — Planning and Environmental Law
IN ClubGRANTS - Eurobodalla Netball Team Trip
IN Eurobodalla ClubGRANTS Committee Meeting Minutes
IN ClubGRANTS - Category 1 Club Donations recommendations
IN Liquor Accord Minutes Meeting May 2026
IN/OUT Correspondence re alleged long term golf ball damage
ouT Letter of complaint to General Manager Eurobodalla Shire Council re GFF matters
ouTt Letter to member re Disabled parking requirements

It was resolved that Inward and Outward correspondence be accepted as presented.

PAST PERFORMANCE

RESOLVED that Management accounts for May 2026 be accepted.

RESOLVED that the Financial Performance Report & Statutory Lodgements for May 2026 be accepted.
Gaming Reports — Noted.

Membership Reports - RESOLVED that all applications for May 2026 membership be accepted as presented.

Governance & Compliance
RESOLVED that all compliance reports be accepted.

GENERAL BUSINESS

e Tuesday and Saturday Competitions showing timesheet pressures -The Chair mentioned that
visitors are being allowed to book tee times before Friday, limiting members’ access to the
competition. M. Lowe will discuss the matter with the Director of Golf and remind them of our
previous policy where visitors will only be allowed to enter the day before the competition if space
available and also only one guest of a member will be permitted.

e Slippage on Bridge at 27" Hole - It was raised about the slippage on the bridge. The AGM advised
that the Superintendent is looking at high pressure hosing in the first instance and seeing if the
results were satisfactory.



Board Succession planning — discussed.

Advanced Rules Seminar — Our Captain asked whether there had been any further information on
when the seminar would be held. The GM advised that no update had been received and that he will
make contact with Luke Grinham.

Trivia Feedback - It was noted that staffing during the trivia break was uneven, with one team
member in the Café and five in the Main Bar, despite reduced customers being present there. Staff
should be moved as needed to assist during this period.

Beverage Promotion — A Happy Hour (3pm-5pm) will be introduced for July and August with the
promotion running Monday to Wednesday, offering members and guests a pint for the price of a
schooner. The promotion will target tradespeople, with clothing and presentation standards to be
monitored.

Club Comparison - The AGM visited several local venues with the Procurement and F&B Managers
around similar times. It was noted that patronage at those venues were low and were not
comparable to the Club’s levels.

ASTMA (Australian Sports Turf Management Conference & Trade Exhibition) - The GM advised
that he, the AGM and the Superintendent will attend the conference in Melbourne for three days
next week.

Kitchen exhaust fan — excessive smoke at times coming from Kitchen exhaust fan outside.
Management to arrange exhaust fan cleaning.

Mollymook Golf Club Development - plans include 18-hole mini golf and 4 x pickle ball courts at
their beach side golf course.

New Golf carts - should start to be delivered in the next week or two.

Junior Golf Competition — It was noted the success of the golf day, highlighting the positive
atmosphere and strong feedback from participants.

July Board Meeting — date change to Thursday 23™ July 2026 to allow for EOFY close.

Golf Membership Category / Internal Transfers — The Board supported grandfathering the
membership category for 5-day membership for current members only, with no offer to new
members.

MEETING CLOSED: 4.38pm
NEXT MEETING: Thursday, 23 July 2026 @ 3pm Board Room



MEMBER SUGGESTIONS OCTOBER 2026

. Referred .
Suggestion to Action

Supply of Coffee for the Ladies GVC spoke to Helen anc_l E.ldWSEd

BOD her of the process for raising such
Pennant Team

matters
Request to move tables/chairs to Responded and advised of the
create dancefloor near the stage AGM challenges we face due to
8 dining/seating popularity

Table positioning wasn’t to their AGM Responded with thanks and have
liking/cutlery wasn’t on table addressed concerns with Chef

TRADING GRAPHS — MAY YTD - 11 MONTHS
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