
 
 

PRESIDENT’S UPDATE – July 2026 

Introduction 

As another financial year has come and gone, it is a great time to pause, reflect on what has been 
achieved, and look ahead to the priorities that will guide us over the next six months. Like many clubs and 
businesses, Catalina Club continues to manage rising operating costs, but we remain committed to 
running the Club responsibly and eƯiciently so we can continue to provide great value and a welcoming 
experience for our members and guests. 

I am also very pleased to share some wonderful news. On Saturday 20 June 2026, Catalina Club was 
recognised at the Eurobodalla Business Awards, winning Excellence in Large Business. This is a 
fantastic achievement for our Club and reflects the dedication, care and hard work of our Team, 
Management and Board, as well as the continued support of our members. It is something we can all be 
proud of. 

In this update, I am pleased to share the latest news from around the Club, including progress on our 
facilities, the Masterplan, recent course improvements, member feedback and golfing achievements. 

I hope you enjoy reading this update, and thank you, as always, for being part of Catalina Club. 

Happy Golfing, 

 
Cathie Flynn 
President 
Catalina Club 

 

The Club 

Catalina Club continues to trade well, and we are pleased to have had a very positive financial year 2026. 
At the same time, we remain very mindful of the financial pressures facing the Club, including increases 
in wages, electricity, insurance, fuel, freight and food, along with the growing legislative compliance 
requirements for the clubhouse and course. 

It is also encouraging to see both golf and social membership rising again this year. While several 
adjustments have been necessary with selected golfing categories, we have worked hard to keep annual 
subscription and golf shop fee increases to a minimum and, where possible, align them primarily with 
CPI. 

Many members will be aware that the trial of free Sunday golf for 5-day members was introduced to 
encourage greater clubhouse patronage on Sundays. Unfortunately, the trial has not delivered the results 
we had hoped; therefore this trial has concluded and we will continue looking at other ways to strengthen 
Sunday visitation and activity around the Club. 



At the beginning of this financial year, we introduced reduced membership fees for members aged 80+ 
and 85+. This supports our strategic goal to “Improve & Expand the Golfing Experience” by continuing 
to encourage and support participation among our more mature golfers. 

The Board and Management remain focused on balancing the long-term strength and sustainability of the 
Club with providing the best possible value for members. 

 

The DA Masterplan 

The DA lodged with Council just prior to Christmas 2025 continues to progress, although more slowly 
than we would like. Following advice received, the Southern Carpark Bridge has been removed from the 
current DA and will be submitted separately, as its inclusion had the potential to delay the broader 
application further. We are also considering removing the lift installation from the initial DA so that this 
important initiative may be able to progress more quickly. 

Navigating the approvals process for a development of this scale has been challenging. Environmental 
considerations, including those relating to the grey-headed flying fox population, have added further 
complexity, and we continue to work through each requirement carefully. 

To assist with progressing the Bridges, Masterplan and the Club’s ongoing electrical capacity 
requirements as our operations continue to grow, we have engaged Dowse Projects, an independent 
Canberra-based project management company.  

The proposed 26-bay Members Car Park near the 18th Ladies Tee was also impacted by regulatory 
processes. However, this Development Application has now been approved by Council, and we now 
await the Construction Certificate for the 26 bay members carpark. 

While we remain optimistic, it is becoming increasingly likely that we may not see significant 
development progress until the next calendar year. I will continue to keep members informed and hope to 
provide a further update in the coming months. 

In the meantime, the Club continues to operate as usual, with plenty still happening across our facilities, 
course and member services. 

 

 

Board Nominations 

Golfing Members are advised that nominations for CAPTAIN and 1 x ORDINARY DIRECTOR for a three-year 
term will open as of Wednesday 5 August 2026 from 10am and will close Tuesday 25 August 2026 at 5pm.  

Nomination Packs will be available upon request from Reception during business hours. 



Golf Course 

This past week we have taken delivery of our NEW 55 x Club Car Fleet of golf carts + VISAGE. 

These Club Car Li-Ion Carts include smart charging technology, which will allow us to manage electrical 
load remotely and charge during oƯ-peak periods. The inclusion of the VISAGE GPS system will also 
further enhance the experience for members and visitors. 

We are also continuing investigations into upgrades for the two course restrooms. This has taken longer 
than anticipated due to regulatory requirements, and at this stage it is still unclear whether full 
replacement or refurbishment will be achievable. Either way, our aim is to provide better presented and 
more comfortable facilities for members and guests. 

Course improvements are continuing, including the successful removal of the bunker on the 15th hole at 
members’ request. Work is now complete with the bunker left of the 15th green complex, now 
incorporating a capillary bunker system, with the aim of improving consistency, drainage and 
maintenance outcomes. An upgraded cart path from the 24th hole to the 25th tee is also progressing. 

 

 

You can now “warm up” each morning with the introduction of our Fire Pits 

 

Clubhouse 

I am pleased to report that the refurbishment of the Main Bar floor (behind the bar) has recently been 
completed. The previous flooring had presented an WHS concern for some time, so it is very pleasing to 
have addressed this important issue for the benefit of our bar team. 

New furniture has also been ordered for the Sports Bar and will be here next Tuesday 7 July, which will 
help create a more comfortable and inviting space in keeping with the broader clubhouse aesthetic. The 
installation of automatic terrace blinds has also made a noticeable diƯerence to the usability and 
comfort of our outdoor Terrace area for members and visitors, along with the inclusion of fans for the 
warmer months of the year. 

 

 



While improvements have been made to our gaming signage, further upgrades remain limited by the 
Club’s current electrical capacity. Similarly, any upgrade to the road sign is linked to the broader DA 
process and associated electrical requirements. We are continuing to explore whether smaller elements 
of this work can be progressed independently in the meantime. 

 

Member Survey 

We have been actively working through the feedback received in the member survey, with a particular 
focus on bunker quality, path maintenance, drainage and garden presentation. These priorities continue 
to be addressed, including the trial of a capillary bunker system in response to member concerns about 
inconsistent bunker conditions and drainage. 

We have also continued to improve communication with members through fortnightly golf newsletters, 
more detailed Board summaries and expanded President Updates. 

Members also asked for greater variety and healthier food and beverage options, improved coƯee service, 
and better planning during peak periods and major events. Work is underway across these areas as we 
continue to improve the overall member and guest experience. 

The Golf Member Survey was distributed to all 764 golfing members over the age of 18 at the time. 

Overall satisfaction was 8.4, well above the average score from previously surveyed clients by our third 
party, and in the Top 90th percentile.  

66% of members rate their subscriptions as representing excellent value or good value for money, 
compared to a benchmark of 49%. 

When asked if you would recommend the club to friends and colleagues, the response was 8.6 out of 10, 
compared to a benchmark score of 7.9. 

For the 6% of members who reported lower satisfaction, they were most unhappy with Club Culture and 
Club Communications. 

Below, you will find the key themes that resonated with the membership, with the Board and Management 
providing a considered response to each. You will have seen many of these below themes considered and 
actioned accordingly, since January 2026.  

 

ACCESSIBILITY 

COMMENT 

 Better access within the club house, in particular ramp access to the upper level and Terrace
  

RESPONSE 

In the DA lodged with Council in December 2025, a LIFT has been accommodated to service the Terrace, 
Stretton Lounge and the View Room, from the proposed Rear Foyer area.  

 

 

 



BEVERAGE 

COMMENT  

 When club is busy drink service can be very slow  

RESPONSE 

The Catalina Club has seen great growth these past few years where the Club at times is at capacity, 
especially during holiday periods. We monitor and adjust our service levels on a weekly basis whilst 
endeavouring to anticipate peak periods of trade.  

 

 

COMMENT 

 Probably have more snacks at the bar. e.g peanuts. Also coconut water at the bar and pro 
shop.  

RESPONSE 

The Club will source a better variety of chips, nuts and savouries to service the Bar areas. 

 

 

COMMENT 

 Bar staƯ are often inconsistent in their ability to pour beer and do not keep the club tidy on a 
consistent basis. Members are often waiting whilst staƯ focus on gaming areas.  

RESPONSE 

The Club is constantly investing in our team and looking at continual improvement, to better service our 
members and guests. Additional structured training will be undertaken to improve this aspect. 

The Club do have designated team members to focus on our gaming oƯer, where it is legislated that we 
provide responsible gaming oƯicers rostered to work at all times when open for trade.  

Members will see these team members frequenting the bar to provide service to our Platinum Lounge 
members.  

The Club has rostered accordingly for known peak period for all departments 

 

 

 

 

 

 

 

 



BUNKERS 

COMMENT  

 Bunkers - lack consistency and quality. This will become an even bigger issue in the 
redevelopment. 

RESPONSE 

Our current bunkers lack consistency in some ways due to the bunkers being essentially just dug into the 
native sand without any liner or drainage in most cases. The Sand over the course varies significantly from 
orange/yellow type sand you observe in the front bunker on 11, to grey fine sand you see in bunkers such 
as the fairway bunker on 13 and the excessive shell grit bunkers that we see on 1 and 2.  

With Natural variation of sand you will see very diƯerent drainage rates, compaction levels, and therefore 
feel, when playing a shot. Some would argue that this is how golf was intended to be played while the 
modern expectation stems from the American tour where each lie should be exactly the same, respond 
the same and be consistent in appearance and design. 

 With the proposed golf course redesign, it is anticipated to remedy these bunker issues with the Club 
trialling a capillary style bunker with the front left hand side bunker on 15. 

Mediation in the past has been to either line with geofabric which is outdated and often breaks down over 
time exposing the fabric and creating a worse situation than natural sand alone, or simply topping up with 
sand. While topping up with sand does create a better base to play oƯ temporarily, it is also very costly. 
The other issue with this is that when we get a heavy downpour the faces of the bunkers wash out and 
contaminate the sand. With the re-design and the expectations of the modern golfer, it is anticipated to 
line the bunker with capillary concrete and import a USGA spec bunker sand which will provide the 
consistency the golfing membership is seeking. 

 

COFFEE 

COMMENTS  

 Have two coƯee machines in the club and a better catering arrangement for sandwiches/light 
meals on competition days and Open Days etc. from the cafe and/or Pro Shop.  

 Another coƯee machine. Had to wait for half an hour for a coƯee because of the queue and only 1 
machine   

 Have more than 1 coƯee machine in play within the club.   

 Speed of coƯee service at peak times 

RESPONSE 

Catalina Club is looking to acquire a mobile coƯee cart for internal and external use, to help facilitate 
those peak and anticipated high traƯic events to improve member service and expectations  

We have endeavoured to remedy these past months, with additional resourcing to reduce wait times. 

 

 

 



 

 

COMMUNICATIONS  

COMMENTS 

 Not listen to negative people wanting things to stay as they are. Change is inevitable and 
progressive 

 Listen to members re new course upgrade. Be careful re putting the club in large debt as we are a 
small community. We already attract many visitors and pro qualifiers , opens , juniors etc. we are 
at pretty well capacity most times of year. It is diƯicult to be a successful club and we are doing 
well. Let’s not overcommit. 

 rethink spending an excessive amount of money on course reconstruction when we don't need 

 Include the golfing membership more in the making of major decisions aƯecting them 

 Little space available for golfers to gather after playing a round. The club seems to be filling up 
with footballers and punters. 

 Look at the best clubs and courses in Australia and aim higher.   My long-term vision would be a 
regional facility more like Barnbougle Dunes, rather than a golfing theme park appealing to the 
lowest common denominator. 

 More should be made to make the club feel more like a golfing environment. Also, the restaurant 
should not try to be a 5 Star oƯering but introduce more 'club grub' alternatives like Sunday 
Roasts and crumbed lamb cutlets. 

 Better practice facilities including tech 

 If things are working, why change them.    

 

RESPONSE 

The Board and Management have provided all members through various platforms, the opportunity to 
provide their feedback on the Masterplan. This has all been reviewed and hopefully, communicated 
accordingly, on the WHY? For more than 100 years, the Catalina Club has been a cornerstone of the 
South Coast, built by the community, for the community. Today, with over 13,000 social members, 1,200 
golfing members, 27 holes and significant landholdings, we are uniquely positioned to successfully 
evolve. 



The DA lodged with Eurobodalla Shire Council will remedy many of the comments above, along with the 
inclusion of the Golfers Lounge and an expanded Sports Bar oƯering. 

Barnbougle Dunes and Peninsula Kingswood have been identified by the Board and Management in our 
2025 Strategic Plan, as the aspiration when it comes to golfing experience and the Golf Wing. Catalina 
Club thrives to be a fusion of Group 1 Golf Club, Resorts and 5 Star Hotels, based on taking the best, and 
taking out the worst elements from each, into a unique and compelling oƯer for Catalina and the 
community. 

The Board and management are focused on better and ongoing member communication in relation to 
future Club development and improvements. 

Catalina Club is very fortunate with the membership and the social environment that the Club provides 
for members and guests to frequent. However, the Club does need to look to the future, so that we remain 
relevant, sustainable and here for another 100 years. 

For more information, visit our Club website, under Golf/Golf Masterplan, greater detail is available on 
the future projects of Catalina Club 

 

 

COMMENT 

 Provide an orientation, meet and greet, how to improve your game to get competition ready, for 
new who are new to the game and aren’t playing competition.   

RESPONSE 

The Board and Management are currently looking to reinstate this initiative for the new financial year 

 

 

COMMENT 

 Partner with accommodation providers with stay and play packages   

RESPONSE 

We have already partnered with several nearby accommodation providers, Marina Resort, ISLA, Quays 
Hotel, Oaks Ranch, The Bower at Broulee, Casita 

 

 

 

 

 

 

 

 



COMPETITION 

COMMENTS 

 Address slow play, golf prize allocation transparency and look at lowering member competition 
fees.  

RESPONSE 

MiScore has had an update to its platform which includes greater detail for players to track their stats 
across each round with regard to Putting, Short Game and Driving, giving players understanding on where 
potentially they need to work on their game to improve. This also monitors slow play for the golf team to 
review. 
  
We now have around 90% of our members using the MiScore platform to submit their Competition 
rounds as well as Social play. Coupled with better tracking of their Game Stats, the platform offers so 
much more. 
  
Rotation of Course usage has been implemented to ensure Member Competitions are rotated across 
each of our 18- or 9-holes courses across the Fixtures Guide. 
  
With the Saturday Ladies Competition no longer running, our Ladies Membership has integrated well into 
the Saturday Medley field, further growing numbers of this Competition. 
  
Changes to grading structures 18 months ago have proved to meet the Competition requirements. Most 
weeks we have evenly numbered grades increasing equality across all players. 
  
Introduction of the Ladies 9 Hole event 2 years ago of a Monday, started slowly but we now regularly have 
over 30 Ladies playing each week, many who are relatively new to golf. 
 
The golf shop when finalising member golf competitions, do have a set formula and criteria for all golf 
prize allocations 
 

 

COURSE 

COMMENTS 

 Fix the drainage, I know his is part of the overall plan however measures could start to be done 
sooner in order to reduce the impact of heavy rain and overall satisfaction.  

 Remind members and casual players to repair divots in no uncertain terms. 

RESPONSE 

We are working with the various authorities so the water that may fall and sit on our property, can get away 
accordingly through the Creek systems and out to sea. We have made huge improvements internally with 
our drainage network throughout the course, however, it is the Creek system out to sea that needs urgent 
attention so the water can escape. These discussions continue with the relevant authorities and will be a 
discussion point when we lodge our DA for the Southern Carpark Bridge onto Country Club Drive. 

Since the very unfortunate death of a golfing member at Mollymook Golf Club in January 2021, the 
Catalina Club actively engaged the services of an Arborist to annually assess the trees throughout the 
course, to ensure trees that maybe at risk of dropping branches, or show signs of disease or have 
perished, are actively removed to ensure the safety of all golfers and team members. In this time the Club 



has planted in excess of 9,400 additional trees, scrubs, bushes and other vegetation that is indigenous 
the local environment. 

 

FOOD 

COMMENTS 

 Food has improved recently but could oƯer discounts for members.  

RESPONSE 

All Members receive a 10% discount on presentation of their membership card, plus significant other 
rewards depending on your tier when paying for Food & Beverage by CATALINA REWARD POINTS. We feel 
the current reward program is most adequate and was only just recently fully reviewed and amended. 

The Club has launched just this week, the PINT’s for Schooners Promotion, available from Monday to 
Thursday - 3pm to 5pm. 

 

 

FURNITURE 

COMMENTS 

 Some of the new furniture purchased during the recent renovation is really uncomfortable and 
some of the new chairs are diƯicult to move around. 

RESPONSE 

There is a vast array of furniture options available throughout the Club to accommodate everyone’s tastes 
and needs. The layout and furniture is designed purposely to not be moved around by members and 
guests. 

 

 

GOLF SHOP 

COMMENTS 

 Better range of women's golf clothing.  

RESPONSE 

We feel this has improved these past few years and is always a key focus for the Golf team 

 

COMMENTS 

 Better golf shop   

RESPONSE 

The Golf Wing Project will remedy this by providing greater retail space and flow. 

 



MEMBERSHIP FEES 

COMMENTS 

 Do more for elderly members.  Reduce membership fees for retirees  

RESPONSE 

A subscription discount up to 20% is available for all golfing members 80 years of age and above, with this 
implemented this new financial year for such members. 

 

 

COMMENTS 

 Please accept digital membership cards. These scan on tills easier than physical 

RESPONSE 

This has now been activated this renewal period, with members able to download the Catalina Club 
digital membership card for ease of use throughout the Club, including the NEW Reward Kiosk, and POS 
units. 

 

COMMENT 

 Keep membership fees reasonable. The club makes a very good profit, try and keep annual fees 
down for its golfing members.  

RESPONSE 

Membership fees for 2026/27 have increased in line with CPI, generally. 

 

 

 

STANDARDS  

COMMENTS 

 Improve policing people smoking out the back near the pro shop entrance and club back do 

RESPONSE 

Golf Wing Project will remedy this by providing a designated space within the Club for those patrons that 
wish to partake in such activities. 

 

 

 

 

 



COMMENTS 

 I know it’s diƯicult to police, but I don’t like jeans and tee shirts, it’s a small criticism but that is all 
I can oƯer. The club is doing a great job, keep up the good work. Bear in mind as a social player 
only, I can’t oƯer much as far as comps go.  

 Set higher dress standards and enforce. 

 Dress rules. Allowing people to wear singlets is a disgrace. Also, golfers wearing tracksuit 
bottoms. And when large groups non-members bringing their own alcohol on the course and it 
seems to be allowed. Members can’t do it.    

RESPONSE 

We are a major Tourist Coastal location, so we have been more flexible with our dress and attire, however 
it is being reviewed. 

No ALCOHOL can be brought onto the Golf Course, unless purchased from the Clubhouse 

 

 

COMMENTS 

 Before every round enforce the message of divot repair, pitch marks and bunker raking. A LOT of 
members/non-members aren't doing it. 

RESPONSE 

This is always a frustration for the team and will be a key focus to improve member and player education 
and respect for the golf course and the resourcing expended each and every week to ensure the best 
playing surfaces possible.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 



MAJOR PROMOTION 

 

 

Our major promotion, “CA$H IS KING”, is now underway, and we look forward to seeing members enjoy 
taking part. 

Our Major Draw night is Wednesday 15 July 2026 with the first draw at approximately 6:45pm, with 
$20,000 in cash to be WON. 

 

Member Kiosk Rewards 

The two Member Reward Kiosks have been upgraded and are already delivering stronger engagement. 
Members will notice a broader range of games, increased prizes and oƯers, and improved integration with 
Club systems, all contributing to an enhanced loyalty program and member experience. 

 

Coo-ee Corner 

Our indoor kid’s area has recently undergone a refresh and is now back in action. This is a great place for 
little explorers to play, imagine and have fun. 

 

Golf 

It has been a busy and successful period for golf, with recent major competitions including the Bay Open, 
Men’s and Ladies Championships, and the 27 Hole Foursomes Championship all completed. 

Congratulations to Bill Eppelstun, our 2026 Men’s Club Champion for the second consecutive year, and 
Emma Peard, our Ladies Club Champion. These are wonderful achievements and we congratulate them 
both. 



The Catalina Senior Open was held over the June long weekend and was another successful event. 
Congratulations to Sandy McKenzie, who won the ladies section, with Sue Lowes taking out the nett 
division. In the men’s section, Sam Page was the winner, with Rick Carswell claiming the nett division. 

Our 2026 Pennant Season has now concluded, and I would like to sincerely thank all players who 
represented Catalina Club with pride throughout the competition. 

 

 

Men’s Pennant 

Our Men’s teams enjoyed a strong season, with several excellent performances across the divisions. 
While we did not secure a pennant flag this year, there was still much to be proud of. 

The Division 1 Team reached the final, where they came up against a very strong Tura Beach side. 
Although they were unable to claim their second flag in three years, making the final was a terrific 
achievement. 

Division 2 also performed well, progressing to the semi-final before narrowly going down to Merimbula 
3/2, with a number of matches finishing on the 18th hole. 

Our Senior team also had a competitive season, narrowly missing finals on individual match results after 
finishing level on their win/loss ratio. 

Overall, Catalina Club enjoyed a successful Men’s Pennant Season, winning the John ‘TC’ Gardner Shield 
for the best performed Club across the regular season. This is the third consecutive year Catalina has 
won this Shield, which is an outstanding achievement.  

 

Ladies Pennant 

With one division again contested in Ladies Pennant, Catalina Club was pleased to enter two teams in 
this year’s competition. 

Both teams competed strongly throughout the season. While neither team progressed to the final against 
the South Division, all players represented the Club with great spirit and commitment. 

A highlight of the season was the match between our two Catalina teams, which brought the players 
together in a friendly but competitive contest. 

It has been a very busy period for our Golf Shop and Course Maintenance teams in preparing for these 
events, and I extend my sincere thanks and appreciation for their eƯorts. 

 

Monthly Medals 

The trial of Monthly Medals for C & D Grade Men under a Stableford format appears to be working well, 
with a small increase in participation in the lower grades, which is pleasing to see. 

 

Ladies 9 Hole Monday Competition 

The Monday morning Ladies 9 Hole Competition continues to grow in numbers, which is very encouraging 
and wonderful for participation with numbers now up over 30 ladies each week. 



Thursday Veterans 

Our Veterans section also continues to play an active and valued role within the Club and continues to 
flourish. 

 

Timesheet Pressure 

Tuesday and Saturday competition timesheet pressures are expected to ease slightly over the winter 
months, as some members travel or head to warmer climates. 

Thank you for your continued support and engagement with Catalina Club. We look forward to keeping 
members informed as these initiatives progress, and to seeing you around the Club soon. 

 

 

 


